ALASKA PERMANENT FUND CORPORATION

Executive Director Performance Evaluation Policy

OBJECTIVES OF THE POLICY

1. The Board of Trustees of the APFC has established this Executive Director
Performance Evaluation Policy with the following objectives:

(a) To ensure that the Executive Director receives appropriate and useful feedback
on their performance from the Board on an annual basis; and

(b) To help develop clear and meaningful performance objectives for the Executive
Director.
PoOLICY GUIDELINES
Roles and Responsibilities

2. The Board will be responsible for evaluating the performance of the Executive
Director on an annual basis.

4:3. The Board may retain the services of an independent third party to facilitate and

administer the performance evaluation in order to ensure the integrity and
confidentiality of the process.

Evaluation Survey and Criteria

54.  The Board will establish-a—survey-teprovide Trustees-with-ateol-fer-evaluateing

the performance of the Executive Director based on a number of criteria, including
the following:

(a) Achievement of the goals and objectives of the APFC;

(b) Completion of the specific projects and initiatives set out in the strategic plan
for that fiscal year;

(c) Implementation of Board policies and reporting requirements;

(d) General leadership and management skills; and

(e) Compliance with the Executive Director’s charter.
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The Evaluation Process

8:5.

9:6.

Towards the end of the calendar year and before the fourth quarter meeting of
the Board, the Viee-Chair will distribute a package of materials to each Trustee
which may include the following:

(a) A report prepared by the Executive Director en-that lists their achievements
for the previous year;ineluding-the Executive Director's-own-assessment-of-the
extentto-which-the-evaluation—criteria-were-met;

(b) The strategic plan and budget for the fiscal year or a summary thereof; and

(c) Any other materials that might be relevant to Board’s performance Fhe
evaluation_of the Executive Director-survey,—containing-the-evaluation-criteria;
to-be-filed-out-by-the Trustee.

6. Trustees should review the materials provided prior to the meeting during which

the Executlve Dlrector WI|| be evaluatedeemptete—the—servey—aHd—Fet&m—it—te—the

16:7. The Board, consistent with Alaska’s Open Meetings Act, will meet in executive

session to review and discuss the—resuits-ef-the Executive Director’s performance

for the prior vearevatﬂaﬂen—'Fhe—Gevemaﬁee—Gemmttee—mH—pfepafeﬁa—éFaﬁ

11-8. The Board, consistent with Alaska’s Open Meetings Act, will then meet with the

Executive Director in executive session to discuss their -resuits-ef-the-performance
for the prior year evaluatien-and any opportunities for improvement.

12— The Board, after coming out of executive session, will then take any action on the

record that mav be reqwred to complete the evaluatlonaﬁpreve—the—ﬁﬂal—Evatﬂatreﬁ

REVIEW AND AMENDMENT OF THE POLICY

14:10. The Governance Committee will review this Policy at least once every three (3)

years and recommend any amendments to the Board for approval as necessary to
ensure that the Policy remains relevant and appropriate.
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15:11. The Board of Trustees amendeddepted this Policy on December ?September24th,
20236~
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